PHOENIX EMA RYANWHITETITLE |
PLANNING COUNCIL BYLAWS

ARTICLE | -NAME

Section 1. The name of this planning body shal be the Phoenix Eligible Metropolitan Area (EMA)
Ryan White Title | Planning Council, representing Maricopa and Pinal Counties, heregfter referred to as
the “Coundl”.

ARTICLE Il - AUTHORITY AND PURPOSE

Under Title| of the Ryan White Comprehensive AIDS Resources Emergency (CARE) Act of 1990 as
amended in 1996 and 2000, aloca area HIV hedth services planning council isto be established by the
Chief Elected Officid (CEO) of the politicd entity adminigtering the public hedlth agency for the Eligible
Metropolitan Area (EMA).

As legidated, the Council will work in cooperation with the Maricopa County Department of Public
Hedth (DPH), the locd adminidrative agency designated by the Maricopa County Board of
Supervisors (BOS), the Title | grantee. The Council and Title | grantee seek to ensure access of HIV-
positive persons to quality service ddivery by acomprehensive network of care providers. The Council
is obligated to consult with the local administrator of Housing Opportunities for Persons with AIDS
(HOPWA) monies, and other recipients of public and/or private fundsfor HIV servicesto ensure
coordinated planning for the establishment of a continuum of care.

In order to improve the lives of people affected by HIV throughout both urban and rurad areas of centrd
Arizona and, as mandated under Title| of the Ryan White CARE Act of 1990 as amended in 1996 and
2000, the Council’ s respongibilities shdl be to:
a. Edablish priorities for the alocation of funds within the EMA, including how best to meet such
priorities and identify additiond factors that the grantee should consder in awarding contracts
and/or other agreements under a grant based on the:

i. documented needs of the HIV-infected population;

ii. cost and outcome effectiveness of proposed strategies and interventions, to the extent that
such data are reasonably available (either demonstrated or probable);
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iii. priorities of the HIV-infected communities for which the services are intended, and,
iv. avalahility of other governmental and nongovernmenta resources.

b. Develop acomprehensive plan, based on acommunity needs assessment, for the organization
and ddivery of hedth servicesthat is compatible with exising State or local plansfor the
provison of hedlth services to persons infected with and affected by HIV/AIDS in the Phoenix
EMA as permitted by the Ryan White CARE Act of 1990 as amended in 1996 and 2000;

c. Assssthe efidency of the adminigrative mechanism in rgpidly dlocating funds to the areas of
greatest need asidentified by the Council, within the digible area, and further, at the discretion
of the Council, assess the effectiveness, ether directly or through contractua arrangements, of
the services offered in meseting the identified needs;

d. Paticipate in the development of a statewide coordinated statement of need initiated by the
State public hedth agency responsgible for administering grants under Title 11 of the Ryan White
CARE Act of 1990 as amended in 1996 and 2000;

e. Esablish and monitor compliance with operating procedures which include specific policies for
resolving disputes, responding to grievances, and minimizing and managing conflicts-of-interest;

f.  Establish and monitor compliance with operating procedures which include specific policies,
consgtent with these Bylaws, regarding the governance of the Coundil;

g. Esablish methods for obtaining input on community needs and priorities, which may include
public meetings, conducting focus groups and convening ad-hoc pandls. Thisincdudes oversght
and review of information obtained.

ARTICLE Il - DEFINITIONS

As usad throughout these Bylaws, the following terms shdl have the meanings st forth:

a. Hedth Resources and Services Adminigration (HRSA) is the agency of the U.S. Department of
Hedth and Human Services that is responsible for administering the CARE Act.

b. Maricopa County Board of Supervisors (BOS) isthe Chief Elected Officia of the public hedth
entity, which provides HIV-related hedth servicesin the EMA.

c. Eligible Metropalitan Area (EMA) isthe geographic area digible to receive Title | CARE Act

funds. Eligibility is determined by AIDS cases reported to the Centers for Disease Control and
Prevention (CDC). The Phoenix EMA includes Maricopa and Pinal Counties.
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d. Injecting Drug Use (IDU) isthe use of drugs through injection, a behavior that can lead to the
tranamission of HIV.

ARTICLEIV - MEMBERSHIP

Section 1.

Size and Composition. Council membership shdl include representation as mandated by

the Ryan White CARE Act of 1990 as amended in 1996 and 2000. Council memberswill be
gppointed by the BOS, which may consder recommendations made by the Membership Committee of
the Council to identify suitable candidates for Council membership. The Planning Council shdl consst
of aminimum of twenty-five (25) and amaximum of forty-five (45) persons resding throughout the
EMA. The Membership Committee of the Council shdl identify representatives from the each of the
fallowing mandated representation categories as candidates for Council membership:

Federd Mandates:

The Council must fill each of the following representation categories by a person resding within the

EMA:

1. Hedth care providers, including federdly qudified hedlth centers

2. Community-based organizations serving affected populations, and AIDS service
organizations

3. Socid service providers, including housing and homeless services providers

4. Mentd hedth providers

5. Substance abuse providers

6. Locd public hedlth agencies

7. Hospita planning agencies or hedlth care planning agencies

8. Affected communities, including individuadswith HIV disease or AIDS, and higtoricaly
under-served groups and subpopulations

9. Non-dected community leaders

10. State Medicaid agency

11. State Agency administering the Title Il program

12. CARE Act grantees under section 2671 which provide coordinated services and access to
research for women, infants, children, youth, and families living with HIV and operating in
the EMA

13. CARE Act grantees under Title Il

14. Grantees under other Federal HIV programs, including HIV Prevention Programs

15. Previoudy incarcerated individuas with HIV disease or AIDS, or their representatives.

Other Mandates

Council members representing the generd public shdl include, whenever feasible, representatives of
the following groups, to creste membership reflective and representative of the epidemic in the

EMA:
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African Americans

Asan/Pacific Idanders

Higpanic- Americans, Lainos and Latinas
Women

Native Americans
Gay/Bisexud/Transggender communities
Persons with hemophilia

Resdents of rural communities
Representative of the IDU community

10 Parents/Guardians of HIV infected children

©CooNogarwWNPRE

No less than thirty-three (33%) of these members shdl be HIV-postive individuals who are
consumers of Title | Services. The Membership Committee shal seek to select members of the
generd public who are representative of current epidemiologica data and projected growth.
The Membership Committee shall seek to solicit consumers of publicly supported Ryan White
HIV CARE sarvicesin the nomination process.

Council membership shdl include, whenever feasible, representatives of the following categories:

1. One (1) member representing the Centrd ArizonaHIV Prevention Planning Group (CPG)

2. One (1) member representing the Pind County Health Department

3. Two (2) representatives of eected leaders of local municipdities with a high incidence of
HIV within the EMA

4. Two (2) representatives of alocal medica organization, including ArizonaMedicdl
Association, Arizona Osteopathic Medical Association, Arizona Nurses Association or
other loca medica societiesin the EMA

5. One (1) representative of loca primary or secondary educationa ingtitutions within the
EMA

6. One (1) representative of locd univerdty within the EMA

Section 2. Nomination Process. The Membership Committee shdl identify nominees through an open
process to be advertised in the media throughout the EMA. Candidates shdl be sdlected based upon
locdly delinested and pre-publicized criteria, to include a conflict of interest sandard for each nominee.

In February of each year, the Membership Committee, after making reasonable efforts to solicit
nominations through an open and publicized process from any interested members of the EMA
community, shal recommend a date of nominees, congstent with the criteria set out in Sections 1 and 2,
to the BOS. The BOS have find gppointing authority.

a.  All members of the public resding in either Maricopa or Pind County shdl be digible for
membership consderation.

b. Initid nominations shdl be made in accordance with the open process defined in these Bylaws
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c. TheCouncil shdl contact EMA organizations and community members who may have an
interest in submitting nominations.

Service Providers: A representative or dternate of a Community Based Organization
serving affected populations or AIDS service organization that at time of gppointment
recelves Ryan White Title | HIV Hedlth Services funding. Only one board member, full time
employee, dternate, or part time employee of a particular service provider may serve on the
Council asavoting member.

Ingtitutional Member: A representative or dternate of any Community Based Organization
or municipaity which does not receive Ryan White Title | HIV Hedth Services funding, but
works within the community & large. Only one board member, full time employee,
dternate, or part time employee of a particular organization or municipdity may serve on the
Council as avoting member.

Lobbyist Membership: Due to the possibility of professona |obbyists representing more
than one indtitution and/or service provider a the same time, and due to the possibility of
short-term, successive changes of conflicts of interest, the resources of the Council do not
permit the necessary monitoring of lobbyist conflict of interest and renominations of Council
membership for alobbyist vacancy when necessary. Therefore, individuas whose primary
job function is as alobbyist are excluded from the Coundil nomination.

The date of nominees developed by the Membership Committee shal comply with the Federal mandate
that aminimum of thirty-three percent (33%) of dl individuas gppointed to serve as Council members
areindividudswith HIV.

If any organization, committee or task force specified in these Bylaws as participating in the membership
nomination process ceases to exi<, the Executive Committee will recommend to the BOS an
appropriate successor group So as to uphold the integrity and representation of the groups outlined in
Sections 1 and 2.

Section 3. Confidentidity. While individua Council members may opt to publicly disclose that they
have been diagnosed as HIV - postive, the Council as an entity shal not release any information reating
to any member'sHIV satus or any other medical condition.

Section 4. Alternates. A Council member may request that an dternate be designated to attend
Council meetings and participate in dl Council activities in the event of the member’s absence. An
dternate may not attend more than three (3) consecutive meetings in place of the Planning Council
member. The fourth (4) consecutive meeting attended by the aternate will be considered a member
absence.
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Desgnation of an dternate shall be made by the Planning Council member for whom the dternate is
being sdected; the aternate may not be an existing Council member and, the dternate must be
representative of the same membership category. The names of al dternates must aso be submitted to
the BOS or its designee for prior gpproval.

Section 5. Terms. Members shal be appointed for two (2) year termsto begin on March 1 of each
year. Initid gpopointmentswill be made such that one haf of al appointees will serve aone (1) year term
and the remainder will serve for two (2) years. Members may be appointed to a maximum of three (3)
consecutive full terms, with regppointments made with the recommendation of the Membership
Committee and presented to the BOS. This policy becomes effective upon adoption of these Bylaws
by the BOS.

Section 6. Resgnation by Absence. Absencesfrom atotd of three (3) meetings within any twelve-
(12) month period will be deemed to be a voluntary resignation of Council membership. Attendance by
an dternate will be deemed to satisfy a member’ s attendance requirement except as provided in Section
4 above.

An absence resulting from an emergency occurring prior to a scheduled Council meeting will be
consdered an excused absence upon communication to the Planning Council Chair or Council gtaff.
“Emergencies’ include sickness, family or related persona matters, unscheduled travel interruptions or
other reasonable circumstances.

Section 7. Resignation A Council member shal serve hisher designated term unless he/she shdl
resign, or shal be removed, or otherwise be disqudified to serve. Any Council member may resign
through absence in accordance with Section 6, or by giving written notice to the Council Chair.
Resignation by notice shdl take effect on the date of receipt of such notice by the BOS or its designee.

Section 8. Removd. Members of the Council may be removed by the BOS for any of the following
reasons.

a. Lossof dfiliaion that quaified the member for gppointment to the Council;

b. Conduct or behavior which habitudly disrupts the Council and interferes with the business of the
Council; and/or,

c. Conduct or behavior in office which would have a negative impact on the integrity of and/or the
community’ s confidence in the Coundil indluding conflict-of-interest violations, conviction of a
felony offense and/or any ingtance of illegd behavior, mafeasance or conduct which violates
these Bylaws.

Upon recommendetion of the Executive Committee, the Council may move to recommend to the BOS
amember’sremovd. In such instances, the Council shal issue to the member awritten notice of its
intent and the reasons for the recommendation. The member shal have 15 days to respond in writing.
Upon receipt of the response or after 15 days from the date of the notice, the Council shal vote on the
matter. Upon amgority vote for remova, written notification of said action shall be sent to the BOS or
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its designee. The effective date of remova shal be that date of acceptance of the recommendation by
the BOS or its designee.

Section 9. Council Vacancies. A vacancy shdl exist when a Council member resigns as provided
herein, or when a Council member is removed from the Council for cause pursuant to Article IV,
Section 8 of the Bylaws. When a vacancy occurs, the Membership Committee shdl inform the Council
by notice or at the next regularly scheduled meeting, calling for nominations for replacement, and
specifying the demographic category to be filled, consstent with Council Bylaws and Ryan White
legidation. The Membership Committee shdl consider dl nominees and recommend one nominee for
each Council vacancy. The Membership Committee shal submit nominations to the Executive
Committee for recommendation to the Council and to the BOS for consderation. Vacancies shdl be
filled for the remainder of the term of the person being replaced. BOS approval is required to fill any
vacancy.

Section 10. Public Information The Council Chair is the sole officia spokesperson of the Council.
Whenever Council members spesk to the media and/or in public on matters relating to Title | related
business, they shdl clearly articulate that they are gpesking drictly on behdf of themselves, and that their
opinions are not necessarily shared by the Council or the BOS.

ARTICLEYV - MEETINGS

Section 1. Open Meseting Law and Meeting Notices. All meetings shall be conducted in accordance
with the Arizona Open Meeting Law, Arizona Revised Statute 838-431 et se. Meeting notices shdl
be posted as required by the Clerk of the BOS.

Section 2. Megting Agendas. All meetings shdl be conducted following a published agenda. While
Council meetings are in session, the Council is precluded by law from commenting, ddliberating or acting
on any matter not appearing on the meeting agenda. Meeting agendas may provide for public comment.

Section 3. Council Medtings. The Council shall meet at least once each calendar quarter. Subject to
the open meeting law, specid meetings may be caled by the Chair, Executive Committee and/or the
BOS or its designee and shal be held upon no less than 48 hours in advance of any specid meetingsto
be conducted.

Section 4. Vating. While the Council will gtrive for consensus, officid actions of the Council and dl
committees, except as noted in Article XV, Section 2, shdl be determined by a smple mgority vote of
the quorum. A rall call vote shal be taken when requested by any member in attendance.

a. Alternate Voting. Alternates may vote on behaf of the member for whom sheisthe designated
dternate at dl meetings of the Council, and its committees,
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b. Proxy voting. Any vote on a pending matter (indicated for incluson on the published agenda for
the subsequent Council meeting) before the Council may be communicated, in person, by a
Council member to Planning Council Support Staff a any time prior to the Council meeting and
Planning Council Support shal communicate the proxy vote to the Council Chair. The Chair
shdl vote dl proxies a Council meetings. 1nthe event a pending matter is amended or
otherwise modified during the course of a Council mesting, the Chair shall be able to vote
proxies a their discretion. Proxy voting shal not be voted on committees,

Section 5. Quorum. A quorum for the transaction of business a any meeting of the Council and
Committees will congst of anumerica mgority of voting members.

a. Alternate. The presence of an dternate shal be considered as congtituting a presence for
purposes of establishing aquorum.

b. Proxy. No proxy vote shal be considered as congtituting a presence for purposes of
edtablishing a quorum.

Section 6. Public Participation Members of the public may request that items be placed on the
agenda by notifying the Chair, and providing supporting documentation for action items. The Chair may
entertain written requests and supporting documentation received a minimum of nine (9) business days
before a meeting agendaiis published. The Chair may disalow any such request to place an item on the
agenda. The Char may invite members of the public attending Council meetings to address the Council
pursuant to the inclusion of acal for public comment on the meeting’s agenda. In such instances, the
Chair shdl establish afixed time limit for public comment unless a mgority of the Council votesto
extend the time limit.

ARTICLE VI - EXECUTIVE COMMITTEE, OFFICERS

Section 1. Executive Committee. The Executive Committee shal conss of the Chair, Vice Chair,
Treasurer, Secretary, most recent Past Chair, two (2) individuals who have been diagnosed as HIV
positive that are dected as generd public members, dl committee Chairs and the Designee of the BOS.

Section 2. Medtings. Subject to the Arizona Revised Statute §838-431 et seq., the Executive
Committee may be convened by either the Council Chair, the Vice Chair or BOS or its designee.

a. A minimum of four vating members of the Executive Committee must be present a any
Executive Committee meeting.

b. The Council Chair or Vice Chair shdl be present at any Executive Committee meeting.

c. Every éfort shdl be made to keep the full membership informed of events necesstating
Executive Committee action. If the Executive Committee desires to pall the full membership
regarding specific issues and/or positions, apecid meeting of the Council shdl be convened in
compliance with the open mesting law.
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d. ThePanning Council Chair shdl make afull report on al Executive Committee actions at the
next scheduled meeting of the full Coundil.

ARTICLE VII - OFFICERS- DUTIES AND RESPONSIBILITIES

Section 1. Officers. A Chair, Vice Chair, Treasurer, and Secretary of the Council shal be elected by
the Council membership by asmple mgority of voting members present.

Section 2. Planning Council Chair. The Chair shal serve for atwo-year term. No Chair shal hold
office for more than two (2) consecutive terms. A vacancy in the office of Chair shdl befilled for the
unexpired term by automatic advance of the Vice Chair. The Chair’s duties and respongbilities include,
but are not limited to:

a. Seving asofficia Council spokesperson, representing the Council to the Title | grantee, Federd
grantor, media, other interested parties, and the generd public;

Advising the BOS designee of on-going Council activities and actions;

Directing the Council affairs asits adminigrative officer;

Presding over Council meetings,

Presiding over Executive Committee meetings,

Serving asamember of any or dl Council committees;

Appointing Committee Chairs. and,

Breaking thetie in instances of equd votes of both full Council and Executive Committee
meetings. The Chair shdl not cast a vote except in the case of atie.

S@"poo00oT

Section 3. Planning Council Vice Chair. The Vice Chair shdl serve for atwo-year term. No Vice
Chair shdl hold the office for more than two consecutive terms. The Vice Chair’ s duties and
respongbilities include, but are not limited to:

a. Presding over any regularly scheduled meeting and fulfilling the duties of the Chair a any
regularly scheduled meeting in the absence of the Chair;

b. Assding the Chair by assuming such other duties as are assgned by the Executive Committee;
and,

c. Asauming the postion of Council Chair in the event of amid-term vacancy of the position.

At meetings where both the Chair and Vice Chair are present, the Vice Chair may cast avote asan
ordinary member of that bodly.

Section 4. Treasurer. The Treasurer shdl serve for atwo-year term. No Treasurer shdl hold the

office for more than two consecutive terms. The Treasurer’ s duties and responsibilities include, but are
not limited to:
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Deveoping a budget proposa for Council operations and support to be presented for approva
to the Executive Committee and full Council membership;

Overseeing the maintenance of an itemized expenditure log detailing dl costs incurred;

Directing the safeguarding of origina invoices and receipts for cogtsincurred;

Directing the preparation of monthly expenditure reports, forwarding copies of expenditure logs
to the Title | grantee for rembursement out of pre-alocated Title | funds;

Reviewing and approving al expenditures and reimbursement requests; and,

Ensuring the maintenance of dl financid records in amanner that is consstent with Generaly
Accepted Accounting Principles and requirements of the BOS.

Presding over any regularly scheduled meeting and fulfilling the duties of the Chair a any regularly
scheduled meeting in the absence of the Chair and Vice Chair.

Such duties, except for subsection “g” above may be delegated to Planning Council Support as

deemed necessary.

Section 5. Secretary. The Secretary shall serve for atwo-year term. No Secretary shdl hold the
office for more than two consecutive terms. The Secretary’ s duties and respongbilities include, but are
not limited to:

a
b.

Posting public notices of dl meetings pursuant to the open mesting law;

Making an accurate recording of minutes of al full Council, Executive Committee and other
subcommittee mestings,

Devedoping the agendas for al Council, Executive Committee and subcommittee meetings,
Digtributing copies of meeting minutes to Council members prior to the next regularly scheduled
meeting;

Generating Council correspondence;

Notifying al members of the date, time and place of dl Council mestings,

Maintaining an accurate roll of al Council members, their addresses, tel ephone numbers, and
membership representation categories,

Recording attendance of members at Council meetings, and,

Maintaining members conflict of interest disclosure forms.

Presding over any regularly scheduled meeting and fulfilling the duties of the Chair a any
regularly scheduled meeting in the absence of the Chair, Vice Chair, and Treasurer.

Such duties, except for subsection “j” above may be deegated to Planning Council Support as
deemed necessary.

Section 6. Generd Public Members. Generd public members are eected from the Council
membership and shdl serve for afor atwo year term. No generd public members shdl hold the office
for more than two consecutive terms.

ARTICLE VIII - RESPONSIBILITIESOF THE BOS DESIGNEE

Section 1. The BOS may appoint a representative from among their members or from a programmetic
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unit of Maricopa County government to serve on its bendf as Designee. Each year in January the
Chairman of the BOS shdl nominate a representative, such nomination subject to the approva of the
BOS. Theterm of the gppointment shdl be from March to the last day of the following February each
year.

Section 2. The BOS Designee' s duties and respongibilities in this regard may include, but are not
limited to:

a. Seving asliaison to the BOS and making routine adminigirative decisons on its behdf regarding
Council operations. This may include accepting member resignations, approving member
dternates, and gppointing interim membersto fill partid-term vacancies, if the BOS, under a
separate and specific resolution, opts to delegate these functions; and,

b. Directing that technica assistance be provided to Council members and committees through the
Department of Public Hedlth regarding Federd grants policy and CARE Act legiddive
mandates.

ARTICLE IX - RESPONSIBILITIESOF PLANNING COUNCIL SUPPORT

Section 1. Subject to Artide X1 and the availability of funds from Title| of the Ryan White CARE
Act of 1990 as amended in 1996 and 2000, the Title | grantee may provide for the services of
professond and clerica personne to support the work of the full Council as well asthe Executive
Committee and al Committees.

Section 2. Duties and responsbilities of support personne may include, but are not limited to, assgting
the Council Secretary in the fulfillment of higher duties, indluding:

a. Poging public notices of dl Planning Council meetings pursuant to the open meeting law Arizona
Revised Statute 838-431 et seq.;

b. Recording the minutes of al Council, Executive Committee and committee meetings,

c. Didributing copies of al minutes to committee members prior to the next regularly scheduled
meeting;

d. Natifying al Council members of the date, time, and place of upcoming mestings,

e. Maintaning the roll of Council members, their addresses, tel ephone numbers, and membership
representation categories,

f.  Mantaining member’s conflict of interest forms;

0. Recording atendance at Council and committee meetings,

h.  Notifying the Chair in the event that a member misses two consecutive meetings or three
meetingsin one yedr;

I. Generating and distributing dl correspondence;

j. Performing other duties as delegated by the Chair or Executive Committee; and
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k. Assgting with the development and/or updating of needs assessments and comprehensive long-
term sarvice ddivery plan.

Section 3. The development of Council operating policies and procedures for the fulfillment of Council
respongbilities rests with Council members, not the administrative staff.

Section 4. The monitoring and evauation of support personnel will be the respongbility of adivison of
the Maricopa County Department of Public Hedlth. Input will be solicited from the Executive
Committee.

ARTICLEX - COMMITTEES

Section 1. Membership. Committee memberswill be sdected by Committee Chairs from among
Council members who demondtrate awillingness to serve. All committee meetings are open to the
public. Unexcused absences from atotd of three (3) meetings within any twelve- (12) month period
will be deemed to be a voluntary resignation of Committee membership.

Section 2. Char. The Council Chair shdl gppoint dl Committee Chairs. The Committee Chair’'s
duties and respongbilities include, but are not limited to: directing the Committee’ s effars asits
adminigrative officer; presding over Committee meetings, bresking atie in instances of equa votes at
Committee meetings (the Chair shdl not cast a vote except in the case of atie). Additiondly it will be
the sole respongibility of the Chair to ascertain if aquorum is present for the transaction of busness at dl
Committee mestings.

Section 3. Vice-Char. The Council Chair shdl appoint dl Committee Vice Chairs. The Vice Chair's
duties and respongbilities include, but are not limited to: presiding over scheduled Committee meetings
and fulfilling the duties of the Chair a scheduled meetings in the absence of the Chair; asssting the Chair
by assuming other duties as are assigned; assuming the position of Chair in the event of avacancy of the
position. At Committee meetings where both the Chair and Vice-Chair are present, the Vice-Chair
may cast avote as an ordinary member of that Committee.

Section 4. Vating. All Council members may atend any Committee meeting & any time in an advisory
capacity but have no voting privileges with regard to Committee business. If a Council member attends
a Committee meeting and demongtrates to the Chair of that Committee awillingnessto serve asa
member of that Committee, that Council member shall become a voting member of that Committee and
therefore eigible to vote a the next scheduled Committee meeting.

Section 5. Council Committees shdl include:

a. The Executive Committee shal oversee the adminigtration of the full Council in the performance
of its ongoing responghilities, as noted in Article V1.
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b. The Allocations Committee shal oversee the prioritization of Ryan White Title | service
categories and recommend alocations to service categories based on current epidemiologica
data, needs assessments, and consumer input.

c. The Community Planning and Assessment Committee shall oversee the development of
community needs assessments, review and update the community’ s five year comprehensive
plan for the ddlivery of HIV/AIDS services, and monitor the progress in fulfilling the
comprehensive plan and assuring local access to services in both urban and rurd areas
throughout the EMA. The Community Planning and Assessment Committee is responsible for
assessing consumer needs and the capacity of the various Ryan White Title | service providers
asrequired by HRSA. Qudity Assurance efforts and other planning documents may be
produced in coordination with other Ryan White Title Planning Bodies. The Council may st
asde moniesto help offset the cost of developing such documents.

d. The Consumer Advocacy Committee shal hold public meetings to educate consumers about
Ryan White Title | services, to seek input from consumers as to services desired and needed,
and to gather information about problems consumers may have obtaining such services.

e. The Membership Committee shal oversee the nomination process for Council membership,
review conflicts of interest, seek ways to solicit new members and retain current members, and
assess Council compliance with Federa regulations and Council Bylaws regarding Council
membership.

f.  The Rules Committee shal review the Council Bylaws, attend to grievance issues, and monitor
members for conflict of interest.

g. Any other committee the Council may establish.

Section 6. Concerned residents of both Maricopaand Pina Counties will be solicited to participate in
any community advisory and/or other ad hoc committees, pands or work groups as may be established
by the Council and Committee Chairsto ensure public input into and feedback of the work of the
Council. All suchindividuds shdl servein avoluntary cgpacity and have no voting privileges with
regard to officid Council business. Volunteers shal be solicited through an open processto be
advertised in the media throughout the EMA.

Section 7. All committee and ad hoc committee meetings will be open to the public.

ARTICLE XI - COMPENSATION

Section 1. Members of the Council shdl serve without compensation, but may be reimbursed for any
actua and necessary expensesincurred in connection with their duties as a Council member. HIV
positive Council members may be reimbursed for reasonable travel expenses and dependent care
expenses, as necessaty, to facilitate their participation in the planning process.
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Section 2. The Council, in conjunction with the Title | grantee, shall develop an approved list of
vendors for the provison of trangportation and childcare services.

Section 3. Rembursements approved by the Treasurer shdl be forwarded to the Title | grantee for
payment upon submission and gpprova of an invoice and/or receipt for transportation and dependent
care services by an approved vendor.

ARTICLE XII - CONTRACTS

The Council and/or members shall not have the power or authority to bind Maricopa County or the
BOS by any contract or agreement. All contracts necessary to secure Council support shall be
adminigtered by the Maricopa County Department of Public Hedlth, on behaf of the Council. Any such
sarvice contracts shal be supported exclusvely with Title | grant funds according to terms and practices
consistent with the Maricopa County Procurement Code.

ARTICLE XIII - GRIEVANCES

Section 1. Ealy Intervention The Council shal endeavor to foster a successful grievance process
through concerted prevention of disputes by addressing issues as early as possible.

Early interventions shdl be extensvely utilized to ensure as few digputes as possible, and include:
a.  Open, honest communicetion;

b. Council Bylaws assuring inclusive participation in decision making processes and effective
conflict of interest management;

c. Publicinput is encouraged throughout each Council meeting with no prior
clearances/arrangements necessary;

d. Council members and participants shal make every attempt to resolve any disputes to their
mutud satisfaction prior to the filing of aformd grievance; and

e. Council members and participants shal encourage diverse expression and full didogue at
Council meetings.

Section 2. Grievances. The Council shdl provide an appropriate adminigrative channe by which
individuas and/or organizations may gpped decisions of the Council.

Types of grievances to be addressed by the Council indude decisons with respect to funding including:
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a. Process of establishing service priorities (including how best to meet those priorities);
b. Service prioritiesdlocations,

c. Processinvolving reviang priorities or dlocations,

d. Deviation from established, written priority setting or resources alocation process,

e. Deviation from established, written process for revising priorities or alocations.

f.  Failure of the Council to exercise its aforementioned powersto grieve the grantee.

Who may grieve Council decisons:

Individuals or entitiesin Maricopa or Pind County affected by the outcome of Council decisons
may grieve Council decisons. Affected parties may include, but are not limited to, HIV service
providers, providers digible to recaeive Ryan White Title | funding, persons living with HIV and
consumer groups including but not limited to PLWH coalitions and caucuses. Any party beieving
themsdlves to condtitute an individua or entity affected by the outcome of a Council decison may
bring a grievance in accordance with Article XIII.

Who shdl resolve disputes:

Third parties for dispute resolution shal be selected by a process whereby the Council Chair will
provide a pre-sdlected list of eight (8) impartid mediatorg/arbitrators certified by the American
Arbitration Association to involved parties. Each party shdl have one (1) opportunity to strike up
to two names from the aforementioned list. The Council Chair shdl sdect one mediator/arbitrator
from the remaining lis of names.

Sdlection of an impartid third party must be completed within ten (10) business days.
Nont+hinding mediation procedures for resolving conflicts:

Before filing arequest for binding arbitration, a request for non-binding resolution must be submitted
to Planning Council Support within 5 business days of the Planning Council or Grantee action being
grieved. Planning Council Support shal notify the Council Chair within two business days asto the
nature and scope of the grievance as wdl as the resolution sought unless arequest for an extension
of time is made to the Chair and good cause established thereby. The Rules Committee may review
adenid of arequest for an extension of time and overrule by amgority vote. Upon receipt of the
grievance, the Council Chair shadl immediately refer the matter to the Rules Committee for
determination of the digibility of the grievant to initiate the nonbinding process and whether the
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grievant is within the scope of the procedures. If the Rules Committee determines that both the
grievant and grievance are qudified, the matter shal proceed with the mutual sdection of athird
party to occur within 10 business days. If the grievance request is denied by the Rules Committee
and the grievant wishes to proceed, she/lhe may file for binding arbitration. The identity of the
grievant shdl not be accessible to the public, and drict confidentidity shdl be maintained by dl
partiesinvolved asto the grievant’ s identity throughout the entirety of the mediation including
discussion by the Council at any open meeting. Non-binding arbitration may include any types of
grievancesliged in Article XI11, Section 2, including, but not limited to, protesting and appeding
funding decisons

The third party shal be respongble for initiating ameseting of dl relevant parties to the grievance
within 10 business days and designating amutualy agreegble meeting place. If amutudly agreegble
decison is not reached within 5 business days following the meeting, the third party shdl declare an
impasse and inform parties of additiond steps (i.e., arbitration) which are available,

Binding Arbitration:

A request for binding arbitration must be received by Planning Council Support within five business
days following an unsatisfactory non-binding decision or third party designation of an impasse.
Panning Council Support shdl natify the Council Chair within two business days as to the request
for binding arbitration. Strict confidentidity shal be maintained by dl parties involved in accordance
with the rules of the American Arbitration Association.

An arhitrator shall be salected as outlined under “WHO SHALL RESOLVE DISPUTES’ within
10 business days.

The arbitrator shall designate a mutually agreesble meeting place and resolve the dispute in
accordance with American Arbitration Association rules. The arbitrator is responsible for natifying
both parties of the determination. The award shdl be made promptly by the arbitrator and, unless
otherwise agreed by the parties or specified by law, no later that 30 days from the date of closing
the hearing, or, if ord hearings have been waived, from the date of the American Arbitration
Association’ strangmitta of the final stlatements and proofsto the arbitrator. The decison of the
arbitrator isfina and may not be appeded.

Rules for grievance process.

a. Grievances must be submitted on the Planning Council Grievance Form (Attachments), detall
the nature of the complaint, reasons for the complaint, desired resolution and include supporting
documentation.

b. Grievances must be submitted within five business days following Council action.

c. Grievances must be submitted to Planning Council Support.
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d. Grievants must fully document an irregularity in the process or inconsistency with findings of fact.

e. Grievants mus fully document attempts to resolve the complaint informaly if the request isfor
non-binding resolution.

f.  Grievants must fully document attempts to resolve the complaint through non+binding resolution
if the request isfor binding arbitration.

g. The Council may revise previous decisons retroactively based on the outcome of grievance
procedures.

h.  No adminigrative filing fee shdl be imposed.

I. Thefeesand costs of the Arbitrator or Mediator may be paid at the discretion of the BOS from
funds budgeted for that purpose in accordance with the fees and cost schedules st forth by the
rules of the American Arbitration Association. Nether the grieving party nor the respondent,
unless the Council itsdf is responding to a grievance, shal be responsible for the arbitrator’s or
mediator’ s fees and costs. No action issued by an arbitrator or mediator shdl take the form of
an assessment of fees and codts againg elther the grieving party of the respondent.

ARTICLE X1V - CONFLICT OF INTEREST

Section 1. A Council member shdl be deemed to have a conflict of interest if the member, and/or the
member’s spouse, partner, parent or child isadirector, trustee, member, or salaried employee of any
public or private organization or entity seeking funding under Title | of the Ryan White CARE Act of 1990
as amended in 1996 and 2000; or if the member and/or the member’ s spouse, partner, parent or child has
any financid interest in apublic or private organization and/or entity seeking funding under Title | of the
Ryan White CARE Act of 1990 as amended in 1996 and 2000.

Section 2. Anindividud may serve on the Council only if the individud agreesthat, in the event of a
conflict of interest, theindividud will not, with respect to the purpose for which the entity seeks such
amounts, participate, either directly or in an advisory capacity, in the process of sdecting entitiesto
recelve such amounts for such purpose. Conflict of interest does not refer to persons living with HIV
disease whose sole relationship to a Title | service provider is as a client receiving services.

Section 3. All Council members must sgn a Conflict of Interest Disclosure Form indicating their
willingness to disassociate from any actua or percelved specid interests during Council deliberations
and agreeing to act only on behdf of the broadly affected HIV community in its totdlity.

Section 4. All Council members with a conflict of interest shal abstain from voting on issues thet
directly relate or appear to relate to an action which may result, or appear to result in persondl,
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organizationd or professond gan.

Section 5. The Council Chair, other Council members or the person dleged to have a conflict may call
for avote to determine whether a member will have vaoting privileges of any issuesin question.

Section 6. It isthe responghility of the Council member to update hisgher Conflict of Interest form as
necessary, and at a minimum, once every Sx months.

Section 7. The Council shdl not be directly involved in the adminigtration of any grant funded under
Title | of the CARE Act, nor shal the Council designate or otherwise be involved in the selection of
particular entities as recipients of any of the amounts supported by Title | funds. Notwithstanding this
limitation, the Council shal determine how best to meet each priority it establishes.

Section 8. Council members who are paid employees of, have afinancid interest in and/or serve as
board members for any entity contracting with the Title | grantee to provide support servicesto the
Council will be deemed to have a conflict of interest and will beineligible to serve as an officer on the
Council’ s Executive Committee.

Section 9. Federaly Mandated Representation

a. Rationale. The Council recognizesthe need for full CARE Act Title -1V and Part F
representation within Council membership. Federa HRSA Mandates, as described in part in
ArticlelV - Membership, Section 1, "Size and Compastion,” require full Title representation
where representation is possible within the EMA. HRSA does not permit local council pre-
emption of that requirement on the basis of an EMA Council bylaw, such as prohibition of
conflicts of interests as defined by the Council.

b. Implementation. The Council alows redundant ingtitutional representation by the same
indtitutional member if necessary to ensure Title I-1V and Part F representation in the EMA in
accordance with HRSA standards. A title representative may represent more than one Title
(including Part F) if qudified to provide representation in accordance with HRSA standards.

ARTICLE XV - EFFECTIVE DATE
These Bylaws shall become effective as of August 1, 1996 or sooner, upon gppointment of Council

members by the Maricopa County BOS. All future amendments thereto, unless specified, shal become
effective upon adoption by the Maricopa County BOS.

ARTICLE XVI - AMENDMENTS

Section 1. These Bylaws shdl only be amended, suspended or changed in any manner by the BOS.
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Section 2. The Council may propose amendments to these Bylaws by submitting written
recommendations to the BOS or its designee. Once quorum is established, a 2/3-mgority vote shal be
required to amend the Bylaws. Proposed amendments shdl be submitted two weeks prior to the next
scheduled meeting for review by the full Council. Any amendments must be consstent with Ryan White
CARE Act legidation.

Section 3. The Council Chair and the Grantee shall keep updated copies of the Council Bylaws and
shdl digtribute the most current version to dl Council members annudly.

Section 4. Copies of the Bylaws will be made available to support staff and the public upon request.

ARTICLE XVII - GOVERNANCE

All meetings of the Council shal be conducted in accordance with the then most recent ediition of
Roberts Rules of Order.

ARTICLE XVIII - NONDISCRIMINATION CLAUSE
No discrimination shdl be exercised by the Council or by any person subject to its direction againgt or

in favor of any person because of race, gender, religious belief, color, nationd origin, ancestry, age,
physica or menta disability statusin the ddivery of HIV/AIDS services.
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